
Airport Operations Center (AOC) 
 
When considering who keeps an airport operating, it’s natural for most people to think of the 
FAA Tower and its Air Traffic Controllers. However, their services are mostly limited to the 
movement of planes. When help is requested with everything from a lost phone, leaky faucet, 
security violation, or aircraft emergency, it’s the Airport Operations Center that answers the call. 
There are dispatchers working behind the scenes and around the clock to ensure airport 
employees and patrons have a safe, efficient, and pleasant experience at Tampa International 
Airport. 
 
The Airport Operations Center of Tampa International Airport’s Police Department is the 
communications hub for the safety and service of this airport. The AOC employs 30 full-time 
dispatchers, five shift supervisors and one Senior Manager that perform in a variety of roles to 
support the mission of the Hillsborough County Aviation Authority. As a Primary Public Safety 
Answering Point, the AOC receives 9-1-1 emergency calls which are promptly answered by our 
team of dispatchers. Radio communications are then used to coordinate the response by police 
and firefighting personnel. Newly hired dispatchers receive almost one full year of training to 
prepare them for the exciting and unpredictable events that can happen at a busy airport. 
 
In addition to their contributions toward airport safety, these professionals take pride in the high 
level of service they consistently deliver. The AOC regularly receives calls with questions from the 
traveling public and feedback about their airport experiences. If a coffee is spilled in the Main 
Terminal, the dispatchers contact housekeeping services for prompt clean-up. When an item is 
lost, our team will obtain a description of the item so the owner can be contacted later when the 
item is recovered. Forget where you parked your car after landing at 2:00 in the morning? 
Dispatchers will be here with a friendly voice to help you find your way home. The AOC Team 
provides all of these services while overseeing a variety of safety, security, and transportation 
systems. 
 
Although these professionals are rarely seen, they are an ever-helpful voice representing this 
organization and facility. Through collaboration with airport tenants, maintenance, security and 
more, the AOC dispatchers are dedicated to making Tampa International Airport one of America’s 
Favorite Airports. 
 
 

Incident Command Center (ICC) 
 
The Incident Command Center (ICC), is a room adjacent to the AOC, where key decision makers 
gather during major events. The ICC is equipped with the latest and greatest technology to 
assist leadership personnel manage all different types of incidents. The ICC is structured around 
the NIMS (National Incident Management System) supported by the U.S Federal Government.  
 


